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ANNUAL GENERAL MEETING
Monday October 28th, 2024
7:00 PM

PROPOSED AGENDA


The 2024 YNBA Board of Directors are as follows:
George Tinnes (Past President), Dave Bannister (President), Aldo Fazzalari (Secretary), Ann Ulahannan  (Treasurer), Dave Noble (Director of House League), Graham Brown (Governance), Jason Scott (Director of Community & Outreach), Jeff Smith (Director of Camps and Clinics), Mike McWillams (Director of Events/Fundraising).
Executive Director: Matt Cundari


AGENDA ITEMS FOR DISCUSSION / APPROVAL
LEADER

6. Call to Order	/ President’s Welcome & Address			Dave Bannister
a. Meeting Called to order @ 7:03 PM
b. Dave read the YNBA Land Acknowledgement
c. Each YNBA board member introduced themselves
d. Introduction of YNBA Admin staff Darlene White and Jennifer Little
e. Introduction of Scott Fitzpatrick – Representing YNBA accounting firm Bateman, Graham & Fitzpatrick.

President remarks – Changes from last year – Reasons for change – 
· We thought we could just appoint a new PRESIDENT after George but the club is much too large with too many important parts for someone to be able to be effective without a lot of years of knowledge of all the things we handle in any year. 
· I took over from Claudius in October. 
· We implemented a complete change for our web site to make it more appealing and user friendly. 
· We surveyed 5 different suppliers for our uniform and reversible and we have a new supplier for this year. We will review yearly to make sure the quality and delivery is what we require
· Ann led a Strategic Planning Session which identified how many things we could improve on that we already offer and lots of other things that we will offer in the future.
· We realized we couldn’t continue to operate in the current free for all that is boys and girls’ basketball without a full-time person working on it every day – as their first priority
· Therefore, the board completed a search and interviews to find an executive director and he is with us here tonight – Matt Cundari. I will ask him for some remarks a bit later.
· We have faced challenges and continue to face new challenges due to a weak and ineffective Ontario Basketball Association. Hopefully with Claude Nemhardt in charge now, he will plot a better path for the future.

Director of Rep Basketball
· On the Rep side we are running 25 teams this year and could have probably run 30+ if we had more gym space and more coaches. Girls’ participation is down but we are working diligently to bring the numbers back up.
· We continue to be one of the few clubs in Ontario to have two very experienced Technical Directors who I am pushing to make our coaches better, so our players will get better. Use of film to breakdown games and help plan additional practices will be new this year for all our rep coaches.
· We are working to secure space to be able to offer non-stop technical training outside of the team environment. The members will be hearing more about this in the near future.

7. Establishment of Quorum						Aldo Fazzalari
a. Quorum established

8. Additions to the Agenda
a. 	No additions to the agenda were noted		Dave Bannister

9. Adoption of the Agenda						Dave Bannister
Moved by Davee / Seconded by Jason S. - APPROVED
a. 2024 AGM Agenda was adopted

10. In Memory: 								Aldo Fazzalari
a. David Layefsky (long time YNBA coach), Dikembe Mutambo

11. Approval of the 2023 AGM Minutes					Dave Bannister
Moved by Dave / Seconded by Aldo - APPROVED
· 2023 AGM minutes approved

12. Summary of recent GOVERNANCE (YNBA Constitution)		Graham Brown
a. Graham Brown provided an update on the improvements to YNBA’s overall governance program.
b. A new YNBA Constitution was approved at the 2022 AGM.
c. The new YNBA Constitution provides for a vote for all YNBA members on AGM proposals.
d. The new YNBA Constitution provides for greater transparency and strives to expand the current board of directors to ensure new voices are given the opportunity to join the board of directors.

13. Presentation Approval of Reports			
a. Presidents Report (see President’s welcome notes above)	Dave Bannister

b. Treasurer Report-Approval of the 2023 Financial Report	Ann Ulahannan
i. Ann and Scott provided financial update – preliminary reports looks in order according to Scott
ii. Draft 2024 financial report expected by first week of November
iii. Question was asked about the effort to provided audited financials: Scott indicated that audited financials basically double the amount of work to prepare.
iv. Appointed Scott as YNBA Auditor
c. Secretary Report						Aldo Fazzalari
i. Aldo provided update on monthly YNBA board meetings held
ii. Aldo indicated that next year’s meeting will include a virtual (Zoom) option for remote attendees.
d. Director of House League Report				Dave Noble
i. 17% Y o Y growth from last year but still down from pre-Covid
ii. Younger girls divisions are not as popular (need women role models)
iii. Making HL teams more balanced is key to a positive player experience
iv. Elevating HL coaches
v. Need to get the word out about HL
e. Director Rep Report						Dave Bannister
i. Rep program is very popular (excess demand)
ii. Filming of rep practices will be carried out to help identify areas for improvement for coaches.
f. Director of Community & Outreach				Jason Scott
i. Jason/Dave exploring partnership with T of Newmarket for a facility for court based sports (BBall, VBall, PickleBall, Badminton, etc)
ii. ToEG HALP was disappointing from BBall perspective
g. Director of Camps & Clinics					Jeff Smith
i. YNBA runs camps for Aurora/NM/ToEG
ii. Aurora registration was lower compared to NM (NM registration opens in February vs March in Aurora)
iii. ToEG has only requested 3 weeks thus far
h. Events / Fundraising Report					Mike McWilliams
i. Mike will be working close with Matt to fund raise
ii. Mike has experience with Newmarket Redman fund raising
iii. First sponsor secured – Andrew Samwall – real estate advertising
i. Motion moved by Jasone / Seconded by Jeff - APPROVED
j. All reports accepted as a group as opposed to individual report acceptance

14. Awards & Recognition						Dave Bannister
a. Wayne Scott recognized for his commitment to YNBA
b. Luch Condari recognized for his commitment to YNBA

15. Election of Directors							Dave Bannister

· Secretary: Acclaimed: Aldo Fazzalari
· Director of House League: Acclaimed: Dave Noble
· Director of Community & Outreach: Acclaimed: Jason Scott
· Director of Events & Fundraising: Acclaimed: Mike McWilliams
· Director of Volunteers: Open
16. Other Business							Dave Bannister
a. Jen Little provided an office update
i. Additional desk added to office (3rd desk)
b. Matt Cundari:
i. Matt introduced himself to membership
ii. Matt is focusing on social media exposure
iii. Opportunity to offer on-going training outside of HL/Rep – offered in conjunction with facility at 611 Steven Court
iv. Matt is exploring new facilities to ensure YNBA has dedicated space to offer programs
c. Motion to appoint Bateman, Graham & Fitzpatrick as auditors for the year ending August 31, 2023.
Motion: Brought by Graham, seconded by Jason M.  No objectors.  Motion approved.
Scott Fitzgerald abstained from vote due to being a member of the firm

17. Adjournment								Dave Bannister
Jeff Smith motioned to adjourn meeting, Aldo Fazzalari seconded. Motion carried.









ANNUAL GENERAL MEETING
Monday June 19th, 2023
7:00 PM

PROPOSED AGENDA


The 2023 YNBA Board of Directors are as follows:
George Tinnes (President), Dave Bannister (Vice President), Aldo Fazzalari (Secretary), Marc Horton (Treasurer), Jason Malone (Director of House League), Graham Brown (Governance), Jason Scott (Director of Community & Outreach), Jeff Smith (Director of Camps and Clinics)


AGENDA ITEMS FOR DISCUSSION / APPROVAL
LEADER

1. Call to Order	/ President’s Welcome & Address			George Tinnes
· Meeting Called to order @ 7:09 PM
· George read the YNBA Land Acknowledgement
· Each YNBA board member introduced themselves
· Introduction of YNBA Admin staff Darlene White and Jennifer Little
· Introduction of Scott Fitzpatrick – Representing YNBA accounting firm Bateman, Graham & Fitzpatrick.
· 3 staff members are non-voting members
2. Establishment of Quorum						Aldo Fazzalari

· 29 people attended AGM in person which met YNBA constitution requirement of at least 25 people attended to establish quorum.
· List of attendees documented in separate spreadsheet which will be uploaded to YNBA 2023 AGM Google drive 
3. Additions to the Agenda						George Tinnes
a. No additions to the agenda were noted

4. Adoption of the Agenda						George Tinnes
5. Moved by George / Seconded by Jason S. - APPROVED
6. 2023 AGM Agenda was adopted

7. In Memory								Aldo Fazzalari
· No YNBA in memory recognitions for 2022/2023

8. Approval of the 2022 Minutes					George Tinnes
9. Moved by Dave / Seconded by Aldo - APPROVED
· 2022 AGM minutes approved

10. Summary of recent GOVERNANCE (YNBA Constitution)		Graham Brown
a. Graham Brown provided an update on the improvements to YNBA’s overall governance program.
b. A new YNBA Constitution was approved at the 2022 AGM.
c. The new YNBA Constitution provides for a vote for all YNBA members on AGM proposals.
d. The new YNBA Constitution provides for greater transparency and strives to expand the current board of directors to ensure new voices are given the opportunity to join the board of directors.
11. Presentation Approval of Reports			
a. Presidents Report						George Tinnes
b. Vice President 						Dave Bannister
c. Treasurer Report-Approval of the 2022 Financial Report	Marc Horton
d. Secretary Report						Aldo Fazzalari
e. Director of House League Report				Jason Malone
f. Director of Community & Outreach				Jason Scott
g. Director of Camps & Clinics					Jeff Smith
h. Events / Fundraising Report					George Tinnes
i. Darlene/Jen club operations reports			Jen/Darlene
j. Scott F - financial overview
k. Motion moved by George / Seconded by Jeff - APPROVED
l. All reports accepted as a group as opposed to individual report acceptance

12. Awards & Recognition						George Tinnes
· Sport Aurora Volunteer of year 2023 – Dave Noble
· Sport Aurora Volunteer of year 2022 - Steve Lanning 
· Jason Scott and Dave Bannister have been appointed YNBA lifetime members
· Acknowledgement of George Tinnes as outgoing YNBA president


13. Election of Directors							George Tinnes
· President: vote held in room (no remote attendees)
· Darlene/Jen are official scrutineers to count vote results
· Candidates Claudius Brown & Jason Malone provided an overview of their respective skills/experience to the AGM audience
· Both candidates are able to vote for themselves
· Result of vote:
· Claudius Brown elected New YNBA President for a two year term starting July 1st, 2023.
Graham motioned for votes be destroyed, Jeff Smith seconded the motion - APPROVED
· Treasurer: Marc Horton - Acclaimed
· Director of Events / Fundraising: Open position
· Director of House League: Open position
· Director of Marketing & Communications: Acclaimed – Jason Scott
· Director of Volunteers: Acclaimed - Brayden Gohn

14. Other Business							George Tinnes
· Motion to appoint Bateman, Graham & Fitzpatrick as auditors for the year ending August 31, 2023.
· Motion: Brought by Graham, seconded by Jason M.  No objectors.  Motion approved.
· Scott Fitzgerald abstained from vote due to being a member of the firm
15. Adjournment								George Tinnes
a. Jeff Smith motioned to adjourn meeting, Aldo Fazzalari seconded. Motion carried.
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